NOMAR GRANTS

Wha.t you get Nicholas Dona

A grants department for less than the cost of a part time hire. Foundation and nicholas@nomargrants.com
corporate funding only. Flat monthly fee.

Nomar Grants

TWO THINGS ARRIVE EVERY MONTH

By the 3rd of the month Updated as things move

The Grant Pipeline Report The Funder Tracker

One document, written for your board, not for you to rewrite. Every funder in play on one page: stage, deadline, amount, fit
What was submitted and to whom, what is waiting on a decision score, the link to the funder's own guidelines, the next action
and when that decision lands, what was declined and what it and who owns it. Yours to open any day of the month, not a
taught us, the full funder pipeline with fit scores and a link to report you wait for. A board member can read the whole

the evidence behind every deadline, and the hours of work pipeline off it in about a minute.

behind all of it. Each row shows the date a person last read that funder's page.

It reports work done and requests made. It never forecasts
awards.

THE WORK BEHIND THEM

s Funder research, refreshed monthly. A live shortlist of 15 to 25 funders that actually fit your cause, geography, budget size
and openness to a request like yours.

s Letters of inquiry and full proposals, written. Drafted from your own documents and data, sent to you for one revision
round, then submitted.

» Deadline verification. Every deadline is read off the funder's own published page, never an aggregator, and re-read if it is more
than 30 days old. A wrong deadline costs a whole cycle, so it is checked mechanically rather than from memory.

s Fact checking before anything goes to a funder. Every figure in a draft has to trace back to a document you gave us.
Anything that cannot be traced does not ship.

s One 45 minute working session a month, walking the report and setting next month's targets.

WHAT WE DO NOT DO

= No percentage of awards, ever. Flat fee only, in line with the Grant Professionals Association Code of Ethics. Contingent grant
fees are considered unethical in this field.

s No guarantee of funding, from us or from anyone who is being straight with you.
m No federal grants. Foundation and corporate only. Federal work is referred out.

= No post award grant management or funder reporting, unless it is added to the agreement.

TRACK RECORD, STATED PLAINLY

Nomar Grants is new. There are no awards to point at yet, and a list of wins that cannot be attached to named clients is not
evidence. What you can judge instead:

m The writing. Full letters of inquiry and a complete foundation proposal, written for clearly fictional organizations because a real
client's proposal is not ours to share.

s The artifacts. The report and tracker described above, in full, before you pay anything.
s The trial. One real proposal or letter of inquiry, for one real funder, for $750, with no obligation after it.

THREE WAYS TO START
ENGAGEMENT WHAT IT COVERS FEE

Trial proposal One letter of inquiry or full proposal to one funder you choose, with the funder $750

One time, no obligation research behind it. Delivered inside two weeks.

Retainer, flex 2 letters of inquiry a month, monthly funder research refresh, the pipeline report $1,500
Monthly and the tracker. No full proposals at this level.
per month
Retainer, full 2 to 4 letters of inquiry and 1 to 2 full proposals a month, monthly research refresh, $2,500
Monthly, 3 month initial term the report, the tracker and a 45 minute working session. "
, per mon

Fees are flat and never a share of any award. The $750 trial is credited against month one if a retainer starts within 14 days of delivery.
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